
Minutes of the Meeting of the Vestry 
Church of the Redeemer, Bryn Mawr, PA 

Tuesday, November 14, 2023 
7:00-9:00 PM in Rm 125 and via Zoom 

 
Vestry members present: Joe Spadaro, Jennifer Vollmer-Copas, Win Shafer, Paul Adkins, John Black, 
Catherine Carruthers, Chris Chojnacki, Kevin Leahy, Lisa Raymond, Tracy Steele, and Chris Zafiriou  
 
Redeemer Staff present: The Rev. Jo Ann Jones, The Rev. Winnie Smith, The Rev. Peter Vanderveen, 
Joshua Castano 
 
Absent:  Susan Rushing 
 
Recorder: Tracy L. Steele 
 
The meeting of the Vestry was called to order at 7:01 pm.  Winnie Smith gave the opening prayer.   
 
Approval of Consent Agenda:  The consent agenda consisted of the minutes of the October, 2023 vestry 
meeting and committee reports.  Win Shafer made a motion to approve the consent agenda and John Black 
seconded the motion.  The consent agenda was unanimously approved.  This lead to a conversation about the 
Artcinia concert schedule at the Redeemer and if it will be published in its full form to help drive attendance, 
and about the parish/Vestry calendar, which Ken will send to Vestry members at regular intervals with Board 
packets to highlight all that is going on in the parish. 
 
Welcome Joshua Castano:  Peter Vanderveen introduced Joshua Castano, our new Parish Administrator, 
and the Vestry welcomed him. 
 
New Business:  Jennifer Vollmer-Copas made the suggestion that the Vestry send notes of appreciation to 
volunteers to thank them for their work.  Vestry discussed this and helped create a list of who should receive 
notes.  Jenniver will spearhead this effort by preparing the notes for the Vestry to sign at our December 
meeting. 
 
Old Business:   
 
 Christmas Village Update.  John Black provided an update that 192 dinner tickets have been sold to 
date.  Tracy Steele asked Vestry members to sign up to volunteer to work the registration desk at the Friday 
night event.  Vestry members agreed to wear their nametags.   
 Stewardship Update.  Chris Chojnacki provided an update on pledging units to date as well as 
average pledge amounts and asked Vestry members to be available to make follow-up calls and send follow-
up emails on unreceived pledges.   
 Nominating Committee Update.  Paul Adkins said the Committee will be meeting on December 10 to 
discuss the fact finding results on potential new vestry members.  
 Initiatives Groups.  Regarding internal initiatives, Win Shafer circulated a sign-up sheet for Vestry 
members to stand in the Narthex before/after services and encourage parishioners to go to the Parish House 
after the service.  Regarding external initiatives, John Black discussed an interest in youth initiatives and 
noted that he met with Andrew Senn to discuss Andrew’s initiatives. 
 Villanova School of Business/Marketing Team Update.  Peter Vanderveen shared that the Villanova 
team will be presenting their work in mid-December to Peter and Ken Garner.   
 Rector’s Breakfasts.  Peter Vanderveen noted that two breakfasts are being scheduled before the end 
of the calendar year with the next to occur on November 28.  A request was made that Peter send follow-up 
emails to the entire breakfast group after each breakfast so those in attendance will have email contact 
information for the other attendees in case they want to follow-up. 
 
Administrative Reports: 
 Rector’s Report.  Peter Vanderveen reported on another phishing email that was sent to parishioners 
using his name and the time it takes to respond to these attacks.  Peter talked about the status of budget 



preparation, accounting matters/support, Andrew Senn’s efforts with the music program, and the Director of 
Children’s Ministry search along with alternatives he is contemplating.  Peter mentioned the Diocesan 
assessment increase based upon a 7% rate of inflation.  He also provided an update on the Arc of Formation 
design work. 
 Rector’s Warden Report.  Tracy Steele reported that she is preparing a draft 2024 meeting schedule 
and she will present it at the December Vestry meeting.  She polled the Vestry about their preferences for 
meetings on Sundays versus the second Tuesday of each month, noting that Sunday meetings are difficult on 
clergy who already have a long day on Sundays and staff who have other Sunday commitments.   
 Accounting Warden Report.  Chris Zafiriou informed the Vestry of the status of 2024 budget 
preparation, which will be discussed in more detail at our December meeting.  He also mentioned that using 
surplus funds from 2023 to pay down the debt service on Legacy into Promise will be done and was 
previously approved. 
 
Jo Ann Jones gave the closing prayer. The meeting ended at 8:55 pm. 


